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Many  (creative)  ideas

for 

Few (good) products
for

One  (main) business
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Not all new  (and good) ideas become 
innovations…

And also excellent new products become old 
So the problem is to be (and remain) a SERIAL 
innovator!

http://www.macgeek.org/museum/applelisa1/apple1_00.jpg
http://venturebeat.com/wp-content/uploads/2009/01/500px-apple_computer_logosvg1.png
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Fonte: New Products Management for the 1980s (New York: Booz, Allen & Hamilton, 1982).
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Aspirin
For hheart care

PSony Walkman
(1979)

laser  printer  Canon
( after LaserJet di HP)

and new for…?
For me     For the market          For the world
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Innovation funnel

“Front‐End”
of innovatiion

Opportunities generation 
new needs

New technologies
New match between needs and solutiions

“Back‐end”
of innovation

New products development
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Front‐end vs. Back‐end
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Innovation Front‐end Koen et al.
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Opportunities research Needs side

Listen the voice of client VOC
Watch the clients using products

(contextual research)i

Become user
Involve Lead Users

Outcome driven avoiding “ lost in translation”
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Technology/Knowledge side

Inhouse R&D

Technology intelligence
Crowd sourcing

Partnership
Suppliers
University
Research centers

…………………
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Front end and projects portfolio

What is the profile of my projects portfolio

24
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Innovation’s profile

Caso A Caso B
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New product development
the conceptual framework of Back end

Concept
Development

Detail
Design

System‐Level 
Design

Testing and
Refinement Production

Ramp‐Up

Ulrich, Eppinger (2007), Product Design and Development, McGraw‐Hill

http://www.ulrich‐eppinger.net/

http://www.ulrich-eppinger.net/
http://www.ulrich-eppinger.net/
http://www.ulrich-eppinger.net/
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Trough the back end stage gate approach Cooper

9



15



16

I haven’t time to spend  for a new technology
I have an army drawn up in battle array


